
Donation 
Management

Solicitation and Acquisition



Stages of Donation Management

1. Solicitation

2. Acquisition

3. Processing

4. Selling



Stage One: Solicitation
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Donation Management

How much 

time should 

I dedicate 

to getting 

GREAT 

STUFF??



BEWARE…

…OF SUCCESS!



How do we ask for corporate donations?

?
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11/11/2019
Habitat for Humanity International – Affiliate 

Conference 2015
14

Get out from behind your computer



Elevator Speech

• Introduction

• Summary

• Hook



Stage 2: Acquisition



Donation Drop-offs

Donor Experience is the Key!



…through the eyes of the donor

Look at this…



Donation Drop-offs

Donor Experience is the Key!

• Easy-to-locate drop-off area 





Donation Drop-offs

Donor Experience is the Key!

• Easy-to-locate drop-off area (without 

getting out of car)

• Process is quick and convenient



Ding Ding!



Donation Drop-offs

Donor Experience is the Key!

• Easy-to-locate drop-off area (without 

getting out of car)

• Process is quick and convenient

• THE DONOR LEAVES HAPPY!



Stop.  Wait.  Roll.



Alternative Resources



The Perils of an Unhappy Donor
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• Scheduling software 
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• Use scheduling software 

• Answer the Phone

Donation Scheduling



• Answer the Phone

–Have a script and train staff 

–Ask: “Can you drop it off or would 

you need it picked up?

–Ask: “Where is the donation 

located?”

–“Mission Moment”

Donation Scheduling



• Use scheduling software

• Answer the Phone

• Be prepared to Outsource

Remember: Your job is to solve the 

donors problem!

Donation Scheduling



• Keep data

• Schedule by “zones”

• Confirm pickups the night before 

AND when in route

• Fill cancellations with future pickups

Scheduling Process



Do You Have the 

Right People on 

Your Trucks?



Donation Ambassador

• Not “JUST” a driver!

• Face of the ReStore & 

Habitat

• Invited into peoples 

homes

• Typically see more 

donors than Executive 

Director



Every evening…
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Arrival

• Identify yourself by 

name

• Thank the donor

• Check for pets

• Ask to see the 

location of the item

• Check for clear, safe 

path

• Communicate with 

your partner



Remember: That might be grandma’s favorite chair!

Loading



Donor Paperwork

• Donation 

receipt

• List of what you 

accept

• ReStore 

Information

• Habitat  

information 



Truck Boxes

• Alternatives

• ‘Sorry we missed 

you’ slips

• Maintenance 

request forms

• Important phone 

numbers

• What do to in 

case of ....  



Don’t Forget!



Challenging situations



Next Steps

Step one: Evaluate your current 

donor experience

Step two:  Identify gaps in process

Step three: Identify gaps in staff 

training and resources
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