
Top ReStore Risks ASO Training

Welcome, 
please scan
 and sign in!
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Learning Objectives:

1. Together we will identify ReStore risks associated with safety, 
cyber security, and purchased product. 

2. At the end of this session, you will understand where to find 
supporting resources and apply that knowledge to inform policy 
revisions and mitigation strategies.
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Safety Risks
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When does an 
incident become a 

claim?
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Any incident that results in a loss 
may result in an insurance claim. 

Report incidents to your insurer 
immediately – especially if you are 
unsure.
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What are the Top 4 Insurance 
Claims for ReStore?

•Slips, trips, and falls

•Struck by

•Overexertion

•Auto accidents
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Slips, trips, and falls

• Over 1,400 claims in the past 10 years

o Accounted for +23% of all WC/GL claims in that 

period

o Incurred losses over $27 million

• Actual claim: In 2016, a volunteer fell from a ladder

o Final damages: Over $1 million  
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Slips, trips, and falls

• In 2014, a customer slipped and fell on a wet spot in a 

Habitat ReStore

o Final damages: $1.14 million

• ReStore hazards can include

o Potholes

o Extension cords

o Spills of any type
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Struck by…

• 1,380 claims in the past 10 years

o 22% of all WC/GL Claims reported in that period were 

struck by

o Losses incurred were over $22 million

 



We build strength, stability and self-reliance through shelter.
12

Struck by…
 

Actual Habitat ReStore claims:

• In 2014 - a door fell on a customer in the drop off 
area 

o Final damages: $335 thousand

• In 2019 - merchandise falls and strikes claimant’s 
foot

o Final damages: Over $1 million
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Overexertion
 

• Over 930 claims in the past 10 years

o Accounted for +15% of all WC/GL claims during 

that period

o Incurred losses totaled over $14 million
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Overexertion
 

• A number of these claims are attributed to strains and 

sprains from lifting

o Both volunteer injury and staff injury attribute to this 

number.

o A recent claim paid out over $263 thousand in 

damages
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Auto Accidents 
 

• Over 2,650 claims in the past 10 years

o Accounted for 27% of all claims reported during that 
period.

o Incurred losses over $15 million
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Auto Accidents 
 

• Recent claims

o One was over $1 million in damages

o One was over $800 thousand in damages

• Even minor accidents can result in large losses

o Box truck was following too closely when merging onto 
the highway and was involved in a rear end collision.

• Resulted in a $250 thousand loss
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Total Losses in 10 years from top 4 claims:

$78M 
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Turn to a partner near 
you and quickly share 

which risk is most 
relevant to your 

operation?
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How do we 
mitigate 
claims?
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Shop SAFE
ReStore Safety



We build strength, stability and self-reliance through shelter.

Shop SAFE Field Guide

•Section 1: Introduction
•Safety culture
•Incident prevention and injury 
management

•Raising concerns and accountability

•Section 2: Hazard ID & Mitigation

•Section 3: Habitat ReStore Tasks and 

Hazards
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Consumer Product 
Safety Commission
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Questions?
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Cyber 
Security 
Risks
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Why Cybersecurity is important

• Small organizations are the new primary target

o Attackers are opportunists

o Easier to compromise than a Fortune 500

We are an attractive target.

• Professional criminals

• More profitable than illegal drugs
 

Avg cost of a cyber event is $4.5M or about 45 homes. 

Question: What cybersecurity concerns do you have?
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PCI DSS Compliance

• A global standard for handling credit card info 
securely.

• Compliance reduces risk of breaches and builds 
customer trust.

• But it requires regular audits, secure tech, and 
trained staff.
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Three Key Vulnerability Areas

•Point of Sale (POS) Systems
•Easy targets if not regularly updated or monitored.

•People (Social Engineering) 
•“People are easier to crack than technology.”
•Hackers often exploit human error.

•Vendors & Partners
•Your security is only as strong as the companies you work 
with—especially payment processors and inventory systems.
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Costs of Breaches

•Legal fees
•Notification costs
•Recovery efforts
•Lost reputation and trust
•Time and stress
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What you can do (And where to go)

•Be suspicious of unexpected emails or requests for info.
•Never click unknown links.
•Use strong passwords and multi-factor authentication.
•Follow Account Security Guidelines and Phishing Awareness 
Guidelines.
•Use the Cyber Security Policy Template as a starting point for 
your team.
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Key Takeaways

•Most cyber risks come down to technology + human 
behavior.
•Awareness and action are your best defense.
•Don’t go it alone—resources and people are here to 
support you.
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Contact HFHI Cyber Security Team

Contact us

• Security Awareness/Policy:  CyberSafe@Habitat.org

• Cyber Incident: CIRT@Habitat.org

• Check out the Viva Engage Cybersecurity Community
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Turn to a partner near 
you and quickly share if 
your affiliate has a cyber 

security policy?
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Questions?
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Purchased 
Product
Risks



42We build strength, stability and self-reliance through shelter.

UBIT

• UBI is income that is:

o Derived from a trade or business;

o Regularly carried on; and

o Not substantially related to the charity’s exempt 

purpose.

• UBIT is FEDERAL INCOME TAX payable on UBI.  

• The “thrift store” exception
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UBIT
“Thrift store” requirement to be exempt from UBIT:

 “Substantially all” of the goods sold are donated or “substantially all” of the work is 
done by volunteers.  

 Consequence for not meeting this requirement:  ALL ReStore net revenue is 
taxable; affiliate must file the 990-T reporting the income and possibly paying 
taxes (normal deductions apply).  ALL – not just purchased product amount.

 HFHI recommends that all affiliates for which less than 85% of gross sales is of 
donated merchandise must file the 990-T and pay UBIT.
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UBIT
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Considerations and suggested practices for 
purchased product in a Habitat ReStore

1. Develop a plan
2. Assess operational capacity
3. Accounting practices
4. Product selection
5. Vendor vetting
6. Shipping
7. Receiving 

8. Loss prevention

9. Reordering product and 

monitoring sales

10. Sales policies

11. Ordering w multi affiliates

12. Risks 
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Considerations 
and suggested 
practices for 
purchased 
product in a 
Habitat ReStore
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Turn to a partner near 
you and quickly share a 
top risk you’ve identified 

after our session and 
how you plan to help 

mitigate?
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Questions?
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Please scan and 
complete the 
short survey on 
your table to 
provide your 
feedback on this 
session! 
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