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The State of Housing 
Preservation
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Repairs @ Habitat for Humanity

500+ affiliate organizations 
stabilizing nearly 12,000+ homes 
per year.

Habitat for Humanity has become 
the largest nonprofit Repair 
organization for low-income 
communities in the U.S.

Number of affiliates providing repairs per state



Expected Growth of 
Repairs across HFH US
Critical Mass Achieved in Repairs
• 54% of affiliates engaged in repairs
• Strong momentum in program 

adoption
• Nearly 20% considering launching 

repair programs

Readiness & Growth Opportunities
• 27% unsure/considering – Enforcing 

focus it to strengthen affiliate repair 
readiness 
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* 730 out of 1,006 affiliates replied to this question for a response rate of 73%

FY25 Q1 Pulse Survey:
Self-identified Repair Program Status of US 
Affiliates

Sustained Repairs
295 affiliates (40%)

Early Program
100 Affiliates (14%)

Considering
131 affiliates (18%)

Do Not Anticipate
142 affiliates (19%)

Other/Not Reflected
62 affiliates (9%)

46%
Potential Growth

54%
Critical Mass
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Repairs Landscape

• Aging in Place

• Ramps and Rails

• Home Modifications

• Fall Prevention

• Housing Plus

• Minor Home Repair

• Critical Home Repair

• Home Rehabilitation

• Neighborhood Revitalization

• Nonprofit Facility Repair

• Senior Paint Program

• Home Preservation

1. "Repairs" vary across affiliates
2. No universal definitions or 

standard approaches
3. Local funding, workforce, etc. 

shape programs
4. Inconsistent tracking of 

impact/outcomes
5. Are we not capturing full 

impact?
6. How can we present a unified 

strategy

• Veteran Repair

• Weatherization Program

• Healthy Homes

• Rooftop Solar Program

• Brush With Kindness

• Home Maintenance

• Disaster Recovery

• Rock The Block

• Energy Efficiency

• Water Conservation

• Lead Hazard Program

Repairs across HFH U.S.
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Why Housing Preservation?

• Repair is tactical – You have a symptom; 
you address the root cause.
• Repairs are transactional – A repair-

focused approach limits how affiliates 
participate in housing discussion
• Repair is singular – Does not reflect the 

many types of ways affiliates help stabilize 
and contribute to long-term housing 
resilience.

What is Housing
Preservation?
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Deploying a Housing 
Preservation Strategy
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Repairs Complexity

Loans

Fee-Service

Grants

Volunteers

Sub-Contractors

Internal
Staff/Techs

Older Adults

Veterans

Marginalized Communities

Persons with Disabilities

CAPACITY          QUALITY          COMPLIANCE          SCALABILITY          IMPACT
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The Repairs Lifecycle

Family Services Assessments

Write-upsBidding          TestingEnvironmental

Historical SOW       Contracts Interventions

InspectionsReporting       Accounting       Acceptance

Intake

InspectionValidation

Compliance Execution

ConstructionCloseout

Project Lifecycle
Resource

• Structured process for delivering 
home repairs

• Guides projects from intake to 
completion

• Aligns with Habitat’s Housing 
Preservation strategy
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How it Works: From an Affiliate Perspective 

• Intake & Selection Process
• Home Assessments
• Determining Scope & Budget
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• Working with the homeowner
• Maintaining communication and 

clear expectations

How it Works: From an Affiliate Perspective 
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• Scheduling & Managing 
repairs

• In-house repair (ex. Ramps)                        
vs Contractor (plumbing, 
HVAC, etc.)

• Is there a volunteer 
component?

How it Works: From an Affiliate Perspective 
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• Closing-out
• Before and after 

pictures
• Impact statements

How it Works: From an Affiliate Perspective 
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How it Works: From an Affiliate Perspective 



Things to Consider 
Before you Begin
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Supporting Network Growth

1. Capacity building drives 
Habitat’s repair 
expansion

2. Structured onboarding 
supports program 
growth

3. Reflect the network 
needs

New/Early
Programming

Sustained & Scaling
Programming

High-performing /
Innovative Programming

Onboarding focused. Establishing 
foundational knowledge and mission 
alignment

Reflecting long-term operations 
looking to improve efficiency or 
increase impact

Implementing holistic efforts across 
preservation. Leading network 
growth opportunities

Foundational 
Principles

Funding Workforce

Construction 
& Building 
Sciences

Partnerships

Data
Research Policy

Operations
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Pre-programmatic Considerations

• Stakeholder Support
• Key Contracts & Documentation
• Compliance & Governance
• Policies & Procedures
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Policies & Procedures
Policy & Procedure Manual Best Practices

Repairs Policy 33 – START HERE

1. Establish policies for high-risk activities
2. Don’t establish policies until you are 

certain…start small
3. Policies are board approved
4. Procedures are board reviewed
5. It is a living document, so add to it when 

necessary
6. Leverage as a tool for new staff onboarding
7. Inconsistent results are good candidates for 

procedure review and mapping
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Key Resources

• What is Housing Preservation?
• Policy 33 (Repairs)
• Repairs AOM (Updated 2024)
• The Construction Contract 

Management Toolkit

• Repairs Project Lifecycle 
resource

• Repair-based Policies & 
Procedures Manual (How-To 
Guide – DRAFT available by 
request)

To access these links, first login to My.Habitat

https://hfhi.sharepoint.com/:b:/r/sites/Repairs/Shared%20Documents/What-Is-Housing-Preservation.pdf%3Fcsf=1&web=1&e=2pGDM7
https://hfhi.sharepoint.com/sites/ComplianceRequirements/Shared%20Documents/Policy%2033_Home_Repairs.pdf%3Fcsf=1&e=ZJK1Q9&CID=9641eb1f-c911-4187-a9ba-0001bb81398f
https://hfhi.sharepoint.com/sites/Repairs/SitePages/Repairs-Affiliate-Operations-Manual.aspx
https://hfhi.sharepoint.com/sites/Construction/SitePages/Construction-contract-management-toolkit.aspx?xsdata=%3D%3D&sdata=d21GWEQrektGNjZYbDNJeklnY3VZT0lseG9RdkRhR0pKV2VCcW5PeXU1RT0%3D&ovuser=f8b64cf5-1617-4589-8e02-d3a56ee0792a%2CJeZuniga%40habitat.org&OR=Teams-HL&CT=1713881585521&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDAzMTQxNDcyMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&SafelinksUrl=https%3A%2F%2Fhfhi.sharepoint.com%2Fsites%2FConstruction%2FSitePages%2FConstruction-contract-management-toolkit.aspx
https://hfhi.sharepoint.com/sites/Construction/SitePages/Construction-contract-management-toolkit.aspx?xsdata=%3D%3D&sdata=d21GWEQrektGNjZYbDNJeklnY3VZT0lseG9RdkRhR0pKV2VCcW5PeXU1RT0%3D&ovuser=f8b64cf5-1617-4589-8e02-d3a56ee0792a%2CJeZuniga%40habitat.org&OR=Teams-HL&CT=1713881585521&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDAzMTQxNDcyMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&SafelinksUrl=https%3A%2F%2Fhfhi.sharepoint.com%2Fsites%2FConstruction%2FSitePages%2FConstruction-contract-management-toolkit.aspx
https://hfhi.sharepoint.com/:b:/r/sites/Repairs/Shared%20Documents/Preservation_Project_lifecycle-handout.pdf?csf=1&web=1&e=CEjxzh
https://hfhi.sharepoint.com/:b:/r/sites/Repairs/Shared%20Documents/Preservation_Project_lifecycle-handout.pdf?csf=1&web=1&e=CEjxzh
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Repair Operations Considerations

It starts and stops with funding!
• Evaluate Loans vs. Grants
• HFHI grant funding opportunities. Funding 

announcements available at:
o VivaEngage Repairs Community (link)
o Block Talk newsletter (link)

https://engage.cloud.microsoft/main/org/habitat.org/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIxNDk3NDEwMSJ9
https://www.habitat.org/email/block-talk-newsletter
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Housing Preservation Success Strategies

• Sufficient cash reserve
• Sustainable funding identified
• Staff ready for growth
• Board ready for growth
• Existing programs are stable

STEP 1: EVALUATING READINESS
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1. Start slowly/grow organically
2. Prioritize “sustainable 

business” mentality
3. Align message & Value 

Proposition -- (Housing 
Preservations vs. Repairs)

4. Invest in proper tools
5. Continuous improvement

6. Evolution is key to long-term 
survival

7. Develop risk management plan
8. Establish good behaviors early

STEP 2: DEVELOPING A PRESERVATION STRATEGY

Housing Preservation Success Strategies



Q&A
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Kal Rihawi
Home Repair Manager
Lake McHenry Habitat for Humanity
krihawi@habitatmchenry.org
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Jerry Zuniga
Housing Preservation Mgr.
Habitat for Humanity International
jezuniga@habitat.org

Thank you!


