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Session Learning Objective: 

After examining some of the national Habitat 

ReStore data and thrift trends, attendees will work in 

break out groups to brainstorm challenges and 

possible solutions within our control as we 

continually navigate an uncertain environment. 
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Habitat ReStore Growth Trend
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Habitat ReStores at a glance

Number of Habitat ReStores:

• U.S. 893

• Canada 105

• International 33

FY2024:

35 stores closed, 2 affiliates opened their first 
store, 7 affiliates opened an additional store, 
and 24 stores relocated.

FY2025 (YTD): 

27 stores closed, 8 stores opened, and 4 
stores relocated.
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National Trends YOY

Home furnishing sales heavily impacted nationally:

• RH (formerly Restoration Hardware) net revenue  -1.7%

❑  CEO Gary Friedman called “the most challenging housing market in three 

decades” 

• Williams-Sonoma net revenue down -5.4%

❑ Pottery Barn declined -10.8%

❑West Elm declined -4.1%

*Forbes, June 21, 2024
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National Trends YOY
Home furnishing sales heavily impacted nationally:

• Ethan Allen net sales down -21.4%

❑ “sluggish” demand in the overall industry amid elevated interest and 

inflation rates, according to CFO Matthew McNulty.

• Wayfair net revenue down YOY -1.6%  

• Home Depot net sales down -2.3%

• Lowes net sales down -4.4%

*Forbes, June 21, 2024
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National Trends

Housing Market's Impact on 
the Home Furnishings Sector

“The home furnishings industry is 
closely tied to the housing market. 
Since the onset of the pandemic, 
the S&P 500 Home Furnishings 
Index has shown an inverse 
relationship with 30-year mortgage 
rates.”
*Forbes, June 21, 2024
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• Average donation value

• Payroll percentage and 

number of FTEs

• SPSF and SPSF by 

department

Habitat ReStore-Specific Data to Monitor

• Gross, net and profit margin

• Retail sales floor percentage 

• Occupancy cost and 

percentage

• Marketing spend percentage
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Possible Challenges

• Staffing shortages and increase in labor and 

operational costs 

• Household discretionary spending affected by cost-of-

living increases

• Interest rates affecting home purchases and 

remodeling

• Sluggish furniture (number one departmental sales for 

Habitat ReStores) and home furnishing sales

• Diminishing donation value

• Donors monetizing waste stream 
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Possible Solutions

• Creative staffing approaches

• Investment in staff training and onboarding

• Purchased product to offset donations

• Focused procurement efforts

• Expanding donation categories 

• Marketing and community outreach 
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Break Out Groups! 
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Additional Habitat ReStore Evaluation and 

Assessment Resources
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Please scan the 
short survey on 
your table to 
provide your 
feedback on this 
session! 



EXPERTISE HUBS

Jeremy Keen 

Director

ReStore Expertise Hub

jkeen@habitat.org

restore@habitat.org 


	Slide 1
	Slide 2
	Slide 3: Session Learning Objective: 
	Slide 4
	Slide 5
	Slide 6: Habitat ReStores at a glance
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 14: National Trends YOY
	Slide 15: National Trends YOY
	Slide 16: National Trends
	Slide 19
	Slide 20
	Slide 21: Possible Challenges
	Slide 22: Possible Solutions
	Slide 23: Break Out Groups! 
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30

