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HABITAT AFFILIATES IN CHICAGOLAND

Elgin Sct

AL ora Naperville

Bolingbrook

Minooka

Habitat for Humanity Chicago
Chicago, IL

DuPage and Chicago South Suburbs Habitat for Humanity
Wheaton, IL

Lake-McHenry Habitat for Humanity
McHenry, IL

Habitat for Humanity of Northern Fox Valley
Elgin, IL

Fox Valley Habitat for Humanity
Aurora, IL

Will County Habitat for Humanity
Joliet, IL



Grant Tracking and Compliance

Frint mag from website: Close-Dut Documentation

Grantee Name: (Select One)

Reservation: Mine Proscinalty Map

= To Be Sent to IHDA with Partial /Final Payout Package:

located. Must have mine insurance f in
proimity sone.

Homeowner:

Ci

Property Address: Chose out Checklist

documents on checkl

R County: Copy of Homeowners' Insurance
Iinois, Zip Code: v Revise and resubmsit if scope of work
changed and for several change order ems are
included.

Scopeof Work Summary (Ifdifferent due to
change orders)

Color and labeled photos,

# of Household Members: Befeire photos of work to be conpileted

Dt dovwrm 1l search i required to ensure:

Homeowner Eligibility Decuments
property has no existing lkens

Title Evidence—

we Sinple (o trust or

Project Chose Out Summary with proof of
contract for deed)

Indicates amount requested and paid out by

og| o

payment e, Must submit prool of pay
Included Dated/ -t "
Document inFile | Recorded Comments
To be Kept in File: (All di ! |l review at IHDA's request.) Loan Settlement
Fimmcrrr A plicaon I:I May be intake forn supplied by IHDA P 1.: u::{::hl Comments Becachions.
anty Incomse Verification Forms D T be Kept in Applicant File: (All documentation Is subject to compllance review at IHDA'S request.] Administrtive Worksheet (must reflect Include all costs incurred by grantee.

Fccuted hy homowne

Agreement actual hourly wape and hours worked)

Copy of Most Recent Tae Returm or 1RS Form|
4506 or 4506T and certified transeript of
T

Must be signed by contraci
construction advisor,

homeownes

Alfickivit Part af (vmer Agreement; execated by Contractor Payment Request and Proof of
prantee. Payment

Ownes

Income Docansentation for kst three pay
periods

Construction

OO
O

“General rehab work™ is insufficlent. Must list
work completed.

overtime and for bonuses Document inFile | Recorded Comments Comtractor Sworn Slalement

documentation is sub TEance roviow af THDA S requist. |

Included I [

O £ coTn

Termite Inspection Results

“General rehab worke is insufficient. Musi list
ork

“Gen rehab work” is insu

work completed”

Must show tae

e CUIT

Proof of Real Estan

Tiooes paid 0 Change Orders (Ifapplicable)

Must be executed by homesawner: clent. Must list

Contractor Lien Walvers
o ractor, subcontractors and material

c
sapplicrs

Authority to Verify Applicant Info

Review with homeowner; bomeowner sighs.
Pre-Apphication incladed.

Itens 1o Bring to the Interview

Spansor Request for Bids

Reflects final loan amount.

Contractors’ Hids

Project G letion C
Upload in Momnd: roject Completion Co

rom as first page with all
documents on checklist following. tractor Statement of

[
|
Must be signed by all homeowners - D Diigi:
Wi |
O

ntec keeps original; copy piven to
homeowner,

Copy of Special Notice About Your

le Loan

COVID - 19 Sell Anestation Form

Review, I Forgive

Summary of work to be completed. Inchade photos of the homeowner in anca

where rehab work was done, if possible.

Seope of Work Summary [on

Homeowner

pact Stalement

May be kept in separate Contractor Pre-
qualification file.

Thitakie Form Tntake Form supplicd by DA Promissory Note Send theartginal to DA with the Recaptare.
Agrecment.
T 1 b Send HDA the original, recorded agrecment
(¥ ity Affairs | = Calculat st _
e o within 180 days of project start date. Submit ciwith Exhiibi Thwmer Agron Exccnicd by THDA Recapture Agrecment wvia certified nail when approximately half
|:] all prages. homscowner and conractor. T

Applicant may also use Adjusted Gross Income

[AMI) from IRS Form 1040,

Rid Tahulation At least two [preferably three) bids.

Coborand labeled pictures.

Trapplicable, check with your loca
icipal

FOUE
musnicipality to determine il peeded.

Buikding Permits (il applicable) Photos of Completed Work

strsction Conference A

Certificate of Oceu pancy (I applicabl)

[
oo Oooogooo oo o od

Derive in-house before hidding project. KON F

Cost Estimate/Waork Write-up

pection Reports

Needed to ssue pre-approval.
Copy of SHPO letier Sty T Contracton requests payment ram Granice
map from webshe: Ulot st |:] . Included | Dated/ . R
FIRMet g e '.. Dacument In File Recorded Comments
https://mscfemagoy/portal/home ramch List i . I _
|:] Submitcale nd here h Panch List, Nnevessary To be Kept in Applicant File: [All documentation is subject to compllance roview at INDA'S request.]
submitcolor mag mnpaint where home is N Must show date work passed by — Retain thronghont affordability period
e e e | Final Inspection Checklist O l Coplesofcanceled checks, vouchers, etc. ] e ¥ pe
B mevren



Browse all workspaces

B8 All workspaces

@ Recent workspaces Recent WOTkSpCICGS

My workspaces

1 Owner McHenry

! Work management
2, Member b 9

& Collaborator

+ Create workspace

CSS & DuPage

:!: ‘Work management

Grant Management - Tracking Funds
*» Work management

NFV

"!" ‘Waork management

Danville

"!" ‘Waork management

HAFHR Template

"!" ‘Work management

Champaign

"!" ‘Work management

RBO0BB0OEB

Blueprint

l Q. Search for a workspace

Owner

Owner

Owner

Owner

Owner

Owner

Owner

Y Filter

DeKalb

'.:_' Work management

Main workspace
'.5_' Work management

Lake

'.3_' Work management

Will County

'.!.' Work management

Sangamon
'.5.' Work management

Coles

'.’.' Work management

Chicago

';.' Work management

2025 Habitat for Humanity Midwest Regional Conference

Member

QOwner

QOwner

Owner

Owner




s

.D.

Task
Homeowner Eligibility Documents (To be Kept in File} 8
Pre-Approval Package: (To be Sent to IHDA) 13
Loan Settlement (To be Kept in File) 2
Construction (To be Kept in File) 14
Close-Out Package (To be Sent to IHDA} 15

Miscellanecus Files (To be Kept in File) 1

PO

Task

Homeowner Eligibility Documents (To be Kept in File) 8

-
-

Subitem
Homeowner Application
3rd Party Income Verification Forms
Copy of Most Recent Tax Return or IRS Form 4506 or 4506T and certified tra...
Income Documentation for last three pay periods
Termite Inspection Results
Proof of Real Estate Taxes Paid
Authority to Verify Application Info

ftems to Bring to the Interview

Owner Collaborat... Status Duration @ -
® . 3 days
P 6 days
®
o
Q O days
]
Owner Collaborat... Status Duration @ -+
Status @ Due Date @ Template Completed Files Link

[CARCIRCARCIRCIRCERTEP Y]

2025 Habitat for Humanity Midwest Regional Conference




+32 monday work managament e poa 2

- ®

R) Hame

Completed ~ o ntegats @ Auorats O @) miess @
) My work

in Table =+ Project Repot F
0l e - ]
P % EXEE oo @rmn Vote  ltor @i 8 Gopby =
B8 Wordkspeces - . Nicholos and Mary
D McHenry Tk e Oumion @ | +
R Cobecting Intial Documants 3 Homeowner Elghity Documents [To be Kapt in File) 8 m Yctery
52 Pr-Approval Submitted ~ Pra-Agpetvil Package: (T ba Sent to HDA) 13 [ Geeys
R Compated
Subitem e Stastue Buelste @ Tampiate Cnmplstsd Fias e Lk 1

[ Dosiect/incompiate
Pro-Appeosl Chockist
13 Francials
] COMID- 19 5048 Artwstation Feem

— Sc0pe o Work Surrrrary [on Wtterras)

Irtakn Fom

Cammunity Affairs income Catculator

R Bl Tabudanen

+k# monday work managoment P55 oa 2

- Canet Etimite/Wesh Write-up

Copy of SHPO hatter ) Howe ¢

BPpRPPRPRYRERPEDR

Completed ~ o ttegrate @ Aomate O () | mnss (@] v
— Firiste B Mywork
Man Table — Frogect Report Files Gallery +
1 M Pranimaty Mag © More > skl
Copy of Mumeownar's insurance P 5 m Cseach @ Foson ¥ Fe v Tl 5ot @ Hoe B Growpby o p
Before pctres of work to be completed
B8 Workspaces - - . Nichelos and Mary |
- Toon Evicnn-Few Sampin
e @ MeHenry - . Task Ownar  Collaborst Statur Dunaton & 4
< Akt
Collecting # Docurment:
L S % + Gonstrucban (To be Kept in File] 4 ]
[ Pre-Appeoval Submited
[ Comelated Subetern Chovrwr Saha D Dow Date D Tamplate Corrplated Fias Ltk iy
B wiadaneis Capy of ] Hinois Lic &
2 Fewncioh — Spersce Rt for B & -] B
— Cantractors’ Bidy (Y = EF
— Conractor Statermant of Gualfcatons. =
Bomower's ReveewAppioval of Work WriteUps o]
Penct af Contractoes' insurance @
Paoot of Contractors' Debament Revew ® T
= Cansteuction Contiact with Exhitiy ®
— Buditing Pernity (4 speseabin) ®
— Pra-Conatiuction Confamnce Minutes &
Natxce to Frocesd ®
Pangress Inspection feports ® B
finquest for Payment - Final &
s I ° o

B|ueprint 2025 Habitat for Humanity Midwest Regional Conference




Invite to this board

Subscribe people from your organization

Search by name, team, or email address

B Only invited people can find this board

a Leslie Rodriguez

Board guests

Subscribe people outside your organization (clients, freelancers, etc)
Learn more

Search by name, team, or email address

Allison Dibbern
Homeowner Services Manager

Bill Lee
Director of Construction

& krihawi@habitatmchenry.org

Home Repair Manager

-
ﬁ\%i Rozlyn Valley

-




monday work management

(m Home 2
My work

@ More

5y Favorites v
88 Workspaces e Q

McHenry

‘m

=4 Collecting Initial Documents

XA

=4 Pre-Approval Submitted

Al

Completed

byl

Denied/Incomplete

Financials

bl

Completed ~

Main Table --- Project Report Files Gallery +

Q, search @ Person Y Filter ~ 1] Sort <& Hide (& Group by

> , Nicholas and Mary
6 Tasks / 53 Subitems

> Ashley
6 Tasks / 53 Subitems
> Wayne

6 Tasks / 53 Subitems

v Bonnie
Task
> Homeowner Eligibility Documents (To be Kept in File) 8 @
> Pre-Approval Package: (To be Sent to IHDA) 15 Q
> Loan Settlement (To be Kept in File) 2 (O]
> Construction (To be Kept in File) 14 (O]
> Close-Out Package (To be Sent to IHDA} 15 Q
~  Miscellaneous Files (To be Kept in File) 2 ®
Subitem
— Time Sheets/Time Tracker @
—

Close-out Package Submitted to IHDA

o

+ Add subitem

Blueprint

Owner

Owner

40,
Q.

Collaborat..

Status

Done

@

2o o oa 2

X
Miscellaneous Files (To be Kept in File)
iz Close-out Package Submitted to IHDA

( Updates/1 Files Activity Log

[ Update via email
‘Write an update and mention others with @

@ Mention § oF © <

I e Leslie Rodriguez Nov 2024 Q

@Allison Dibbern

From: HAFrepair

Sent: Thursday, November 21, 2024 11:17 AM

To: 'leslie.rodriguez@chicagolandhabitat.org' <leslie.rodriguez@chicagolandhabitat.org>
Subject: Bonnie Schipp Closeout Packet- Not approved; additional information needed
Hi

@lLeslie Rodriguez

.. See more

o Like

< Reply

Allison Dibbern

Hi Leslie - 1 will check in on the invoices and let you know. Are they saying the Sworn
Statement is missing? It is in monday.com. And to submit a Sworn Statement for every
payment made??? If we make a deposit payment at the beginning it would have a Sworn

Cratarmant? Lindarctand camanhat what thas ars esuina kot thaic farme hauas icenas and

2025 Habitat for Humanity Midwest Regional Conference

{® Give feedback




* monday work management

(A Home <
My work

@ More

5y Favorites v

83 Workspaces -Q

Grant Manageme...

g HAFHR Financials

[0 Repair Funding 2024-2025

HAFHR Financials v

Main Table --- Chart

@ Search @ Person Y Filter ~ 1) Sort <& Hide (& Groupby  «=+

v Chicagoland
Project
Bonnie
Wayne |

Felicia

Nicolas
Cecilia
Milton
Khristian
Tonishz
Desirea
Patty '
Linda
Dennit
Ami
Denise |
Jose

Jonathan

Chart

+

PRH DY ODDDDDDHDDHP

Affiliate
McHenry County
MeHenry County

Will County
Will County
McHenry County:
Will County
Will Countty
DuPage/CSS
DuPage/CSS
Will County:
DuPage/CSS
Northern Fox Vall_.
McHenry County:
Will County
DuPage/CSS
Northern Fox Vall..

MeHenry County

Address

Pre-Approval Total
$56,794.24
$39,480
$60,000
$49,520
$41,338
$58,600
$23900
$44 950
$42,840
$59,456
$26,562.6
$58,750
$59,500
$59,456
$60,000
$58,600

$36,800

Pre-approval IHD...

50% Payout Amo...
$28,397.12
$19,740
$30,000
$24.760
$20,669
$29,300
$11,950
$22,475
$21420
$19,798.75
$132813
$29,375
$29,750
$29.728
$30,000
$29,300

$18,500

2025 Habitat for Humanity Midwi

50% Payo...

® g

o Q

)

¥y Integrate (9 Automate/3 [ e Invite /2 €D | we»

Payment Record...

Apr 29, 2024
Jun 11, 2024
Jul16, 2024
Jul16, 2024
Jul 29, 2024
Aug 29, 2024
Aug 29,2024
Sep iz, 2024
Sep 12,2024
Sep 12,2024
Sep 12,2024
Sep 26,2024
Dec 17,2024
Dec 19,2024
Jan 29
Jan10

Dec 31,2024

Close-Out Total
$59,958.85
$40,176
$60,000
$49,802
$42,444
$58,882

$23,952

$39,8795

$59,171.13

$40,501

Final Payment Requested

st Regional Conference




80
monday work management Qo & A

o Q7
[ Home = i T
HAFHR Financials ~ %% Integrate ¢ Automate/3 (D e Invite /2 | €9 | »e-
My work .
Main Table --- Chart Chart +
© More e e
¢ Favorites o Q, Search ® Person Y Filter ~ 1| Sort @ Hide [ Groupby = ~
82 Workspaces o Q v Chicugo!und
Grant Manageme... v Project Affiliate Address Pre-Approval Total = Pre-approval IHD.. = 50% Payout Amo..  50% Payo.. Payment Record... Close-Qut Total Final Payment Requested F
T3 HAFHR Financials 17 Karen [ Lake County $59,460 “ $29730 W
[ Repair Funding 2024-2025 | Hamad 2 2 | _
Linda & Northern Fox Vall. $49,100 YES $24,550 ® Mar 12
Brenda @ Northern Fox Vall - $52,275 YES $26,137.5 @ Mar 12
+ Add project
$1,437,330.38 _ 708,835.94 623,5665.33 _
AT o sum ? sum @ ¥ sum

~ State Affiliates

Project Affiliate Address Pre-Approval Total ~ Pre-approval IHD..  50% Payout Amo..  50% Payo... Payment Record... Close-Out Total Final Payment Reguested F
Bobby @ . DeKalb . . $48,875 YES $24.4375 0 Sep 13,2024 NO
Anna @ DeKalb $55,137 YES $27 568.5 @ Jan 10 NO
Steven @ DeKalb $53,481 YES $26,7405 0 Mar 12
+ Add project
coe e | % | @ L

~+ Add new group

Blueprint 2025 Habitat for Humanity Midwest Regional Conference




@ Automation center Templates

Manage board automations

When Admin Payout Approved is assigned notify Lindsay Hurey

Updated 2mago  Owner a Description Add description

When Final Payment Approved is assigned notify Lindsay Hurey

Updated 24mago  Owner e Description Add description

When 50% Payout Approved is assigned notify Lindsay Hurey

Updated 28m ago Owner e Description Add description

Blueprint

[[J HAFHR Financials

Board automations / 3

Connections

Usage (@ Feedback

A7 Run history E =

2025 Habitat for Humanity Midwest Regional Conference

X



£ Back Off o On More actions v + Add description (@ Feedback X

Run history Info Analytics
When Admin Payout A.. is assigned + 0 —
Then notify Lindsay Hurey + O
Type your message to personalize it with fields from your board
Mpdate Hi Lindsay, i
Z
{project’s Name}'s Close-out Package has been approved 3- z
Please pay {project’s Affiliate} {project's Affiliate Admin} which
is the Affiliate Admin. We will keep {project's CHFH Admin} for « ’
our admin costs. —t
v :::'_:—*—:_
Y
Auto populate fields from board items . .
No automation runs yet
Item Name Board Name User Name
Gromm Nama Affilinte Address o Once this automation starts running,

you'll see its history here.

cancel @

B|ueprint 2025 Habitat for Humanity Midwest Regional Conference




Hello,I'm

Jennifer Taff

Executive Director of DuPage and Chicago South Suburbs
Habitat for Humanity

Beyond the
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» Project execution












CHALLENGES



CHALLENGES

Duplicate info /
errors in
documentation



CHALLENGES

Duplicate info / Lack of access
errors in
documentation



CHALLENGES

Duplicate info / Lack of access Lack of
errors in accountability
documentation



CHALLENGES

Duplicate info / Lack of access Lack of
errors in accountability
documentation

Waste of time and resources
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.
i % monday work ma ent

-

Quickly access your recent boards, Inbox and workspaces

Intake &

(Rl Home
] " My work
application R S—
[ | 1 T
review b b \'
: !
i | —— | : = B | =
) [[J Funders [g Application Form & P... ¥y [[J Client Communicatio...
B | | ] Application Form & Portfolio

First Nama"

I'] Dorothea: project plan

Last Name”

Primary Phona"

Primary Phone Type*®

Secondary Fhone

Secondary Phone Type



Assessment
scheduling &
execution

gt 2 Atk Mmanacemer
i =a* monday work managem

6 Home

My work

Client Communications ~

) Main Table Client Communications Form
7 Favorites v e — .
el () Updates | Files Activity Log

Repair Program v

T8 + U s A A =E =8 @@= -5 0

can you please provide an update on this item

No updates yet for this item



Funding
& project
execution

'.:" monday work management

J Main Table Dashboard Form Chart

i) Repair Program ~

Last Nam Status of -‘!‘;.f zatior
Follow up
Follow up r
Follow up i

Follow up requested

Approved
Count: 16



IMPACT



IMPACT

Time saved



IMPACT

Time saved Secure data



IMPACT

Time saved Secure data Improved client
experience



IMPACT

Time saved Secure data Improved client
experience

More than double the families served



Q&A




Contact Information
Y LA

Alexander Jones monday.com
alexanderjo@monday.com

Chicagoland

Ty Habitat

Leslie Rodriguez
leslie.rodriguez@chicagolandhabitat.org

DuPage and

'.\ Chicago Sfuth Suburbs
¥¥y Habitat

\ for Humanity®

Jennifer Taff
itaff@gohabitat.org



mailto:leslie.rodriguez@chicagolandhabitat.org
mailto:jtaff@gohabitat.org
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