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Recruiting and Retaining 
Exceptional Boards

This presentation will provide attendees with knowledge and strategies 
for recruiting and retaining an exceptional Board. 

Best practices, key considerations, and practical steps in board 
recruitment and development will be covered.  

An exceptional board isn’t just a governance body but a critical 
strategic asset that drives organizational success and sustainability.
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Board Recruitment
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Key Tools for Board 
Recruitment
● Strategic Plan and Organizational Goals
● Life Stage of the Organization
● Board Self-Assessment

“Recruiting should be a strategy, not a goal.”
Looking 

for New Board Members blog article
Kabo 

Yang, Propel Nonprofits
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Board Recruitment
Who’s job is this?

• Nominating Committee
• Executive Committee
• Board Members
• Executive Director
• Staff
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Board Recruitment
The Details

• When to add and subtract from your board?
• Process
• Application
• Do prospects know what they are getting into?
• Orientation 
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Process…

Beyond the Blueprint 2025 Habitat for Humanity Midwest Regional Conference

• Criteria
○ Community Connection
○ Committee Engagement 
○ Leadership Potential   
○ Functional Need 
○ Mission Focus

• Process
○ Evaluate board composition
○ Criteria varies based on need
○ Must meet 3 criteria & mission focus
○ Executive Team determines which 

candidates move to board for approval.
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Application
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• We don’t accept applications
• Rather we gather information and 

gauge interest
• We use a 1 page form
• Key criteria: Mission Focus



What am I getting 
myself into?
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• Board Roles & Responsibilities
• Expectations of Board Members
• Fiduciary Duties



Orientation – Board Book
North Saint Louis County HFH
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Board Orientation Binder Contents
• Welcome
• Organization Tab
• Financial Tab
• Resource Development Tab
• Planning Tab
• Construction Tab
• Policies Tab
• Family Manual
• Board Minutes



Orientation – Board Book
Lake Agassiz HFH
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Table of Contents
• Welcome
• HFH Background
• Our Habitat (LAHFH)
• Committees & Partnerships
• Policies and Procedures



Board Recruitment
Is Diversity Important?

• Use of a board matrix
• What does diversity look like on your board?
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Using a Board Matrix
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Board Recruitment
Important Considerations

• How large should your board be?
• How often should you meet?
• How long?
• On Ramps / Off Ramps…
• New or returning?
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Exit 
Interview 
Form



Board Member Term Management
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Board Member Term Management
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Board Recruitment
The dream team!
Who do you need on an ecumenical Christian 
housing ministry’s board?
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Board Retention

Or should we say Engagement?
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Board Retention/Engagement
Board Meeting Structure

Robust Meetings Framework 
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“Don’t underestimate the power of a great, 
well-led meeting to change the world…one 
room at a time.” 

Let’s Have Better Board Meetings blog article - Propel Nonprofits 



Board Retention/Engagement
Agendas for Success

● Meeting Agendas - Traditional vs. Strategic
● Board Norms or Group Agreements
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Board Retention/Engagement
Stay Connected

Strategies to keep a board connected:

• Board Build Day
• Board networking and fellowship
• Community and affiliate events
• Board Bio’s – recognition on website
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Board Retention/Engagement
Key Questions for Board 
Management

• Working vs Governing Board
• Day-to-day operations vs strategic initiatives
• Board Committees/Program/Ad hoc Committees
• Fund Raising and Friend Raising
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Board Retention/Engagement
Takeaways? 

What is one thing that you want to work on to build 
or maintain your exceptional board?
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Thank you!
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Contact us
Sara Wessling – Propel Nonprofits
612-249-6675
swessling@propelnonprofits.org
www.propelnonprofits.org
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Jim Nelson – Lake Agassiz Habitat
218-359-0360 
jim@lakeagassizhabitat.org
www.LakeAgassizHabittat.org

Nathan Thompson – N. St. Louis Co. HFH
218-750-7443
nathan@nslchfh.org  | www.nslchfh.org
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