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CIRCLE OF TRUST
Activity



Circle of Trust Exercise
• Utilizing the Circle of Trust handout, list 

the initials of 6 - 10 people whom you 
trust the most who are not family 
members. 

• Then place check marks by the 
demographic markers you have in 
common with them.



Introductions

Habitat for Humanity 



Session 
Goal

Explore practices and resources to help 
you foster an internal culture and external 
community engagement and impact, that 
centers people at the core

Habitat for Humanity



Learning 
Objectives

By the end of the session, participants will:
• Explore aspects of fostering an organizational 

culture where every employee feels seen, 
recognized, and valued 

• Identify key barriers to being people-centered
• Examine characteristics of being a people-

centric organization

Habitat for Humanity



Defining What 
It Means To Be 
People-
Centered

Habitat for Humanity



Habitat for Humanity

of organizations want to 
build a more “people-
centric culture83%
Source: 2023 Workplace Learning Report



What does it mean to you to be 
people-centered?

Small Group Brainstorm:

Habitat for Humanity



Five Key Aspects

Foster a culture 
where 

employees feel 
valued

Focus on a 
qualitative, not 

quantitative, 
sense of 
purpose

Prioritize 
solutions that 

help employees 
do meaningful 

work

Continuous 
Feedback

People-
centricity makes 

your 
organization 

more attractive
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Foster a culture where employees 
feel valued Unique 

perspectives

Experiences

Contributions

Thought

Belonging

Habitat for Humanity



Focus on a 
qualitative, not 
quantitative, sense 
of purpose

Habitat for Humanity



Prioritize solutions that help 
employees do meaningful work

Habitat for Humanity

People are the final 
product



Provide 
continuous 
feedback

Encourage growth by showing employees 
their progress and motivating them to reach 
the next level

Create a coaching culture with a people-
focused workplace that tells employees 
you’re committed to their well-being and 
long-term success

Make data-driven decisions and reward 
employee development

Habitat for Humanity



People-centricity makes your 
organization more attractive

Improve 
Productivity

Increase 
Retention

Enhance 
Wellness

Habitat for Humanity



Common 
Barriers to 
Culture Change
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What barriers might a leader face 
when trying to shift their 
organizational culture to be more 
people-centered?

Pair and Share:

Habitat for Humanity



Common Barriers
Change 

resistance
Ingrained 
behaviors 

and attitudes
Lack of 
clarity

Lack of 
resources

Lack of 
leadership

Short-term 
focus

Habitat for Humanity



Living Out 
Being People-
Centric

Habitat for Humanity



Habitat for Humanity

Employee-Motivated

Values-Based

Employee-Driven

Behavior-Oriented

Consistent

Focused on Learning



Employee-Motivated
“You'll want to serve your internal 
employees just like you would your 
external customers. Work to 
understand their mindsets, interests, 
their needs, and then figure out how to 
meet those needs.”

-- Sara Canaday, Leadership Strategist

Habitat for Humanity



Values-Based

Habitat for Humanity

Shared Values Guiding Principles Employee 
Engagement

Positive Impact

Ethical Decision-
Making

Alignment



Employee-Driven

Habitat for Humanity

“While leaders should lead 
culture, they surely shouldn’t do 
it alone.”

-- Catherine Mattice, Culture Consultant



Behavior-Oriented

Habitat for Humanity

The best way to translate 
values into real day-to-
day action is to 
determine how each 
value should guide 
concrete behaviors

Beliefs
Values

Behaviors



Consistent

Habitat for Humanity

• Meaningful change isn't going to happen if you don't 
follow through 

• Consistency is mandatory
• The values of your new culture need to be part of 

everything you do



Focused on Learning

Habitat for Humanity

Motivation Education Resources

tie skill and behavior 
development to each 

employee’s career 
development

provide education and 
critical context for 

understanding how to 
acquire skills and 

behaviors

provide employees 
access to ongoing skill 
development and give 
them everything they 

need to pursue it



Case Study
Habitat for Humanity 

of the Greater La 
Crosse Region



Case Study
Habitat La Crosse



Our mission Bring people together to provide and 
preserve affordable housing 
opportunities and create a community 
where all feel they belong.





Understanding 
our local history

With the support of: 

❏Cost of Home grant
❏Housing Advocacy Committee
❏Local history resources
❏Staff + board



Then + Now:
Housing Access, Insecurity, and Discrimination in La Crosse









What next?



Advancing 
Black 
Homeownership 
grant proposal

1.Assess homeownership 
application experience

2.Host trainings with staff and 
board about cultural humility and 
mission-drive organizational 
culture

3.Share findings publicly
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1.Assess 
homeowner 
application 
experience

❏Review past applications to 
better understand demographic 
data

❏Host listening sessions with 
current homeowners

❏Offer 1:1 conversations
❏Study application content + 

make improvements
❏Collaborate with local partners 

to improve outreach 



Application 
changes

● Revise home visits
● Crystal clear directions
● Remove unnecessary asks
● Update jargon-y language





2. Host 
trainings

❏Hire local consultants
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2. Host 
trainings

❏Hire local consultants
❏Ensure all staff - construction, 

ReStore, office - can attend
❏Make it relatable to Habitat





3. Publicly 
share findings

❏Commit to transparency
❏Hold ourselves accountable



Any questions?



Reflection & 
Commitment

Habitat for Humanity



Identify two (2) things can you commit 
to do in the next 60-90 days to become 
more people-centered at your affiliate? 

Individual Reflection

Habitat for Humanity



Thank You!
HEady@habitat.org

Habitat for Humanity
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